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Partnership in Excellence progranune of the -Ministry .of Power/Gavt. of India •
f'crfonnance Improvement 'o('Amarkantak TPS/M1'PGCl. - Consultancy by AFGENCO
Recommendations eifthe Constituted Committee - Orders - Issued.
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Dt.l7/0 112006.
Read the following

CE (G<-ceration-I)Notesdt.13/09/2005 & 21/10/2005. for considerationof the Boardof
Directors.
Minutesof the 51" BoardMeeting heldon 24/10/2005.
GOO.No.303/Generation-II2005, dt.?/11 /2005.
SE(Gen-I1)Notedt,6/12/2005, forccllsiderationof the appointedCommittee,
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The Ministry of Powel'l Govt. Of India has launched _the Partnership in
Excellence progranune, for improving the Performa:1ce of Thermal Power Stations
operating at a PLF'of less tiUl1l60%, by associating the concerned Utilities with Utilities
having consistent record of good performance in their own Power Stations. Under this
program, the Amarkantak Thennal Pewer Station (hereinafter called "ATPS") of
M/s.Madhya Pradesh Power Generating Co. Ltd (hereinafter called "MPPGCL"10cated at
Chaehai in Madhya Pradesh, and comprising of 4 Units (1x'20MW+lx~~OMW+2xI20iAW),
is one of the Stations identilied for Performance Improvement.

(2) In this regard, M/s.Central Eleeu'icity Authority (hereinafte, cElled 'CEA') has
requ'ested Andhra Prade~h Power Generativn Corporation Limited (hereinaf~er called
"APGENCO")to associate themselves with MPPGCL for improving the Performance of
ATPS.
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The Board of DiJ'ectOrsl APGENCO has examined the CEA'8 PfClPOSaJto
APGENCO to provide Consultancy Services for the Performance Improvement of
Amarkant.'lk TPS (hereinafter called "Consultancy Assignment" or 'CDnsultancy
Constract"j, during the 51" Board Meeting, As per tile directions of tile Board dur'.rlg
the Meetbg and the Orders issued vide GOO cite,d (;3) above, a committee was
constituted with the following Members, to attend to the various issues relating to the
Consultancy Assignment forAmarka.iltak TPS/MPPGCL.

)- Director (Thermal)
» Director (Commercial)
» Chief Engineer (Generation-I)
» Chief General Manager (Administration)
>- FA& eCA (Accounts)
On the basis of ilie approval issued by the Committee, for the terms proposed in

the Note cited [4)above, the followingdirections are hereby issued.

The general terms & conditions governing the execution of the Consult..'\'1cy
Assignment shall be as follows.
(a) Deployment ofManpower/Specialists:

Two Teams shall be fomled, one at the ATPS Site, and another at APGENCO
Head Qua,11ers. in Hyderabacl. The Teams shall comprise of the personnel
indicated below. who may,be eillo)erin-servke Dr have retired from service from
APGENCO.its sister concerns or the erstwhile APSEB.

I SNo. i Description ofPen<onnel I AtATPS AtHQs !
I (0 System specialist I 2 _. __ ll~__2 _
! (~Boiler Specialist ! 2 I" I ;3
nilil I Turbine Specialist 2 1 --l 3__ ~
(iv) i CAMSpecialist 1.- ~ I _
(v) I&CSpecialist 1 i 1 i 2
(vi) I ElecLMaintenance Specialist 1 I .- L- 1 I
(vii] -I Civil/Environmental Specialis.-t---+-~V.=li=ll~b-e-d-e'p!oyedas &when required 1

'------1----.(viii) ! Chemical Specialist I I I 1 1
(ixl I Operational Specialist 1 I 1 I
{xl IAccounts (AO) 1 [ 1 I
(xi) I Supporting ?er~onnel 1 i 1 i, !

1 Total 10 6 16 i
P.T.O
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[:>1 Experience Requirement lor the Specia1.lsU:
I SNo. I PMSOUneiDetaJl& Experience ReqnJ1'emtillt - i

I fi) i System Specialists I Minimum of 10 ye","" Experie""e in the Operation & j- , . . i Maintenance, Efficiency & Planning "'ings cf Thermal:

l1 ----l Power Stations I
(JI) Chemical Specialists ! Minimum of 10 years expelJence in Water TreatmEnt & :~! _~hemicalAnalysi.'l wings ofThermal Powel Stali,.~ns. II (iii) Ir,:;Op:-:-e~rn:-;tio"-':-:n:-;'S-p-:-eCl~':-ali"'.taI Minimum of 10 Y""'" <:xpenence in the "hilt (:.'CBI I! . . I I operations. I

QD Other S~ecialists _I-"Minimum of 6.8 year>. in ",spective maintenance wings. j

i
extended I

I

i As applicable to MPPOCLpersonnel.
I

I All personnel shall be entitled to take weeki.v oilS on I'
I Sunday. and al.o to Public Holidays a. decldred by theI Centra! & State Oovemments. Fmthc" Hie} shall be I
• permitted to a.vaill.eave a>;lollo"",,. iI Retired Persorntel: :

'

Limited to a maximum of 20 days/yeM, towal'(!s I
('~ual/medjcal leaves. '.

j In.Service Personnel:
I As per APOENCO's regulations.
i The following will be paid lOr tOlirs made bv Personnel
, deputed lr.•.APGENCO. to AT~S Site & other pl;"'es. during Iitlle e~ecution ofthi.::l C(',lltract. I
I (i) Charges for to & fro tJ,'avcIby Air/Jr.d AC Train

Iii) LodgillgjBoarding Charges for stay in 2/3 star hotels'j
in case of tours to ploc~ other lha....'1ATPS Site. I

(iii) Special Allowanee, "" indice,t.,d at ("i) .iliove.
I As per APGENCO's Rules & Ref(ul"tJonsOther tenns

Accommoddtion at
I Sitei CanteenjY",dical
, Facilities
I Holida,ysl Leave

facilities

(iv)

(v)

(ix)

[e) Termsapplicableto the Specialli;ts:
r 8no. I Description' CondJtions/ROO1uk8

Ii) I Duration For a period of 2 yearn initially, which may be
- I based on requirement/perfor.nance etc.

[il) Remuneration For Retired Penonne1
payable (per month} Appointed on fUll-time basis: !

Eligible B<lliic.in the Scale at the time of retirement, after i
deduction of the Pen.ion, which .hall continue to be I
payable, !Ill per APOENCO's service regoJ1ations.
Mobilized on short- tenl1 basis, as and when required I

I An amount of Rs,2,OOO/- LS shall he paid. inclusive of alIII a1IowaJlces, subject to a maxitnmu of RS.20,OOO/- PfJ":
i mouth. i

For In.Service l'enoonnel I
Persollitel who are in service. shall cominite to e"rn llreir
Regulnr/l!ligil"le SoJary. along with all allOl'ftllic"," which I
were epplicable prior to their appointment to the i
Consultancy Assignment." 1

r-(;;ili;7.);-,rs;;P=-ec=ial::;-:A;-;IJo=W:::ance=~fo:::r:-t--;R"'s:-,::-l.-;;oo=ol.per day. However. this is not applicable to i
" I all PernoIUlel deputed' retired Personnel whose sernces are requisitioned 011 8. i

at ATPS Site i .hort-term basis.
Basis fur payment of ! The Remuneration & Al10wllnces indicated abo""".•shall be
remuneration. I payable for tite entire dUl"ation reckoned from the date of I
AJlownn~ etc ! departul"e from the respecti~ Field Units li.n f'l';:spect of inM III I service p"rsc)J1nel) or from Head Quarters (L'l respect of I

I retired pe.,'SOnneJ),until the date of reporting back at the I. I Originating Stations. The amounts shali apply for ali!
working da}'s and eligible holidays I
Will be Provided free-of-cost, by MPPClCL I.

II (vi)

i (,iil

I
I II (viii) I Tours

I I

I
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6 nos.
16 nos.

10 nos, .

lill)
iiv)

(il At ATPS Sile
(ii) At HQ.;VS/Hyderabao
Total
R".90,OOO/ - per MJu>.-montb,
Rs.3,OOO/- per Man-day
APGENCO's perso.ulel, who are deputed on the Assignment
"hall be eligible for the following, dUling tM executioo of the
Contract.
Ii) Travel by /lJr/2'" AC Trair..
(ii) Lodging/Boarding in 2/3 .tar hotd., at plnee. other thaii I
- • I11:1PS Site. '

Besides the l\'iall.month/Mal1-day charge. &. Charges related to I
t0Ur5/tnlve1s as indicated nbo~, the following .hailbe payable
by MPPGCL to APGENCO, through PFC/P.EC etc.
(i) Expenditure on DeliveruhJt;s
(ii) Expendilure towards setti.~ up Offioes at 'Site! !lQs,

running & maintenance of tile same etc.
Incidental & N1iscelltmeous Expenses
Expenditure for MobilwJJg(ie, deplo)~nentofSpecialist5
at.ATPS "itel & De-mobilizing tI", manpower

(v) Overheatls,@IO"A>oftllath!lJed above.

Tenns applicable between APGENCO and MPPGCL lie~l1ndlng agencies w.,
PFC/REC etc.

N.anpower
Requ in:Jnent

I'v~.tlpower
charges
TOUl';)& Travels'

Compen:'l>ation
payable to
APGENCO

(d)

(a)

I .
i (b)
I

~- ! (e)
I,
i
I

I,
I
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(6) The Chief Engineer (Generation-I). Chief General Manager (Admin) and the
FA&CCA!Accounts}. are hereby instructed to take appropriate action, as per the tenus
& conditions indicated above.

i
~ (7) These Orders are issued with the concurrence of the Director (Finance), vide U<)

NO.749, dt.l6j01j2006.

.4jay Jain
Managing Direr.tor

To
The Chief General Manager ~1\c1m.n),APGENCO, Vidyut Soudha. Hyderabad - 5-,)00R2.

Copy to;
All the Chief General Managers/ APGENCO.
AllThe Chief Engineers/APGENCO
All the FA&CCAsjAPGENCO.
All Superintending Engineersj APGENCO
PS to Chaim1a.l1jAFGENCO
PS to MDjAPGENCO
DE/t,DErf)/EE(T)/PO to all Directors/APGENCO.
SAO to Director(Financel/APGENCO .
.Joint Sccretary(Per)j APGENCO.
YA to Executive Director(lS)jAPGENCO.

/ Chi",r of Vigilance & Sccmity /APGENCO.
'l'<-' Add!. SP jVigUance/ APGENCO.

Company Secretaly/APGENCOjV.S/HYD
All Dy.CCAsjAPGENCO.
J,lJ Dq:JUly Secretaries /Asst, Secy.jAPGENCO
Pay Officer & A.O/CPRjAPGENCOjV.SjHYD
DE/ MPP/ APGENCOjV.SjHYD
CNo.CGM(Al/DSjAl/ASlP-T)(PO. D3/15/2006.

!jFORWARDED BYORDERjj

II , .lJf/7l(;./, .
PERSONNELOFF'ICER
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