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ABSTRACT

Estt. — APGENCO — Comprehensive Review of manpower and Reorganisation of existing staff
in all cadres in all Power Stations — Constitution of Committee — Orders — Issued.

G.0.0.No.190 /CGM(ADM)/2007 Dt- 06.7.2007
Read the following:
Minutes of Internal Board Meeting held on 30.6.2007
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ORDER:

During the Internal Board Meeting held on 30.6.2007, the Management felt it
necessary to undertake comprehensive review of existing and proposed manpower in all
Thermal and Hydel Power Stations and reorganize the organization structure and staff utility in
an effective manner so that a uniform staff pattern may be followed in Thermal and Hydel
Power Stations of different capacity levels.

2 ‘ After careful consideration, orders are hereby issued for constitution of a
Committee comprising of the following members to carry out the above task and arrive at
optimum requirement of manpower for O&M of Thermal and Hydel Power Stations so that
the manpower identified in excess over and above the actual requirement can be redeployed to
New Power Projects and fresh proposals for manpower requirement for New Projects may be
sent to Government for approval.

(i) Director (Projects) .... Member
(ii) Director (Hydel) .... Member
(iii) Director (Technical) * .... Member
(iv) Chief General Manager (Adm) .... Member
~(v) FA&CCA (Resources) .... Member
" (vi) Chief General Manager (HR) ... Member (Convzner)
3. The Committee shall also make comparative study of staff pattern and

manpower utilization of other Power Generating utilities like NTPC, KPCL, Mahagenco,
Rajasthan Genco and shall submit its report within a month, i.c. by 30.7.2007.

AJAY JAIN
MANAGING DIRECTOR

The Chief General Manager(Administration)/VS/Hyd

The Chief General Manager (HR)/VS/Hyd

The FA & CCA(Resources) /VS/Hyd

Copy to the: PS to MD/APGENCO// PA to Dirgctor(Thermal)

_ ADE(Tech) to Director(Hydel)// ADE(Tech) to Director(Projects)
EE (Tech) to Director (Technical}# PO to Director (Commercial)
SAO to Director (Finance)/{LXto CGM(ADM)//PA to CGM(HR)
C.NO.CGM(ADM)/DE(MPPYADE(MPP)/739/2007

// FORWARDED :: BY ORDER //

ASST. DIVISIONAL ENGINEER (MPP)
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