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APGENCD-Delegation of powers to various offIaJrs on Works, Stocks, Stores,
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Nature of Power

Ref:G.O.O.No.270 GMAdm 2003 dt,24.7.2003.
Administrative approval of all capltaf works In the
A roved Bud et ,
Administrative approval all _capital not
Included in the Bud
Approval of extra or deviated Items(SUpple'nental
Items
Acceptance of tenders for works when rompetltlve
tenders are Invited
If the acce table tender Is the lowest
Umlted tenders
If the tender other than the lowest Is to be accepted.
If neces5ary after conducting negotiations in case of
u .
If only one tender Is reteIVed and It Is not
considered nEYeSS3ry to re-Invlte tenders and follow
u otiationsare not c:onslden:drJea:SSiII

2) Consequent on assumption of charge by Sri S.V.Prasad, lAS as whole
Ume Director and Chairman of the Company, the following powers are
delegated to the ChalrmantAPGENCO.

1. G.0.0.No.270/GM(A)I2003, dated 24.7.2003.
2. Minutes of the 7J"l Board MeetIng of the Company held on 16.4.2008.
. ***

AMENDMENT

Chairman level committee is created with the following members.

51. No.

ORDER:

After 'careful consideration, the following amendment Is Issued to the
G.O.O.No.270/GM(A)/2oo3, dated 24.7.2003.

1.10

1.11

1.14

1.15

a
b
c)

a) Chairman

b) Managing Director

-). .c) Director Anance

d) Concerned Director

e) The concerned Chief Engineer.•.
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1.16 Awarding of oontract on nomination If tenders are not 70 -
received eYa'I atrer two calls

1.17 Awarding of rontracts on nomination without Invttlno 40
tenders In case of emergency both for orlglnal and
reoalr works

1.18 Annual maintenance and repairs of BuildlngslRDadsl
.Station equlpment/ Plant and Machlnery, and other
works .

A) Building end Reeds: . 70
ResIdential, Non' residential BulldlllQs, Roads special
reDalrs, additions and a1teratlollli and ordlnarv MM11'S

6) Maintenance , Repairs, servICIng of earth rrovlng and 40
HeaVy Haulage equipment, like tractors, cranes, locos,
Fire tenders, bulldozers etc •.

C) Maintenance and repairs of plant and , 10
Machinery(Excluslve of mst of spares and repIaoement
Darts)

G) Annual servicing contracts for equipment with the 50
suppliers or their authof1zed •

2.10 To sanction and purchase of Stodcs/Stores for
. works,lO&H

,

I) MateI1aIs releVant to ronstructlOn/ Operatlonl Plant II 300
Machlneryl Electrical equipment including spares and
computer related equipment I~rchase of-
computers, servers, Printers, N equipment,
Computer related aeees!IOr1es,. UPS, Computer
furniture, Software, SOftWare development, Cranes,
Ambulances, SChool buses, lorries, Vehicles under
various orofects -. -

II) Proprietary artJdes 150
III) Tools, SdentJflc, Suntey, Labomtory equipment, 70

computer related Items like,' a) AMC of computers,
network equipment, b) COO6Uf1'lable6,c) Stationery,
d)spares, e) lease line payment, 1) Internet

~ connectMty payments, 9) training, h) mnsultatlon
chl!lrges, I) fBculty menagement chIlrges, j)datll entry
chames.

Iv) Medlcalll HosDltaIstores 70
v\ OfftreeQul t furniture and a>JJ5Umabies. 40
vi) To Incur expenditure In re&pect 01 any matter .for 30

which no s author1tv has been provided. .
2.11 .b) To purchase outside DGsao Jate contract In 3 Crores

respect of the material lMlllabie agBlnst rate contract
Items at the same or loWer rates than those prevaiUng
under rates contract on conditions which ale not Ie5a
favorable than those DGSaD rate contract.

2.12 . Acceptance of rs wnere more than one valid
tender Is received.

J) If the tender Is the IoMSt
a OoenTenders 3 Crores
b Umlted Tenders 70 Lakhs

iI) If a tenders other than the lowest Is to be accepted 1.5 Crores
(Reawns to be remrded) .
Onen Tenders

111\ Purchase of ProDr1etarvItems .
a Government IIPSU 3 Crores
b OEM(Private\ 70 lakhs
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(Rs.Lakhs)
8) Slnale Tender( branded mater1al) 70 lakhs
2.14 b) Short term lendlng/ borroWing and emergency/ 70 lakhs

purch8se of l11llterillls and equipment with centerl
State Govt. IIIGovt. controlled oraonlsatlons

2.15 a) To dedare stores as surplus! Unserviceable to fix 40 lakhs
resale, reserve prtee for them and order dISposal by
open Tender or other-wise dllTlcult to dispose off at
book value.

B) To de:lare stores as surplus/ unserviceable to fix , 15
..

resale, rese~ price for them and order disposal by
open tender or otherwise dimwit to dispose off at
book value for T & P artldes. . .

2.16 To sanction expenditure on transport of mater1als'by
the ' .

I} Cheapest mode shortest route: 1Crore
11)Other than the cheapest model shortest route for 70 Lakhs
reasons to be recorded

2.17 . To award contract for loading, unloading, transport 1.50 Cror.es
and handllna of materials based on tenders

2.20 Sale of scrap " 3 Crores
3.18 Write Off DOWers ,.
A) Due to obsolescence 15 Lakhs

peraooum.
Rs.1 Lalcsh

. In each
case.

B) Due to ~heft, fraud or negligence 15 Lakhs. per annum •
Rs.1 Laksh• . In each,. case.

C) Due to IrrecoveRlble rents! hIre chargesl debts! 6 I.llkhs per
loans! advances 8ooum.

Rs.50
thousand In
each case.

D) Any omount due to the corpollltlon such as btlls 10 Lakhs
receivable from supplier, rent; hospital dues etc., per annum.
becoming irrecoverable. Rs.50

thousand
In each,

. case.
E) Irrecoverable amounts dues from employees and ex- 6 Lakhs per

employees annum.
. . Rs.50

thousand In. eoch Czlse•
f) Small irremverable amounts including small 6lakhs per

Irrecoverable amounts from the accounts of contracts~ annum.
'Rs.50

thousand In
eoch case.

3.19 Settlement of daims against the corporation from any 6lakhs .
cause not specifically provided for In the powers
deleaated

3.21 Appointment of Tax consultal'lts,l Tax auditors ad 6 LakM Iexperts in accounumcy company law, costing ~nd
financial management etc., for consultancy servIces
aDDrovalof their fees.

,

I .
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3.22 All types of administrative and general expenses of 0.60
relevant • ~ture not covered under other
. Conti endes

3. It Is orde!'E!dthat the Managing Director Is authorized to nominate any
director In Director Level Committee. .

4. It Is ordered that in Chairman level Committee, Stores Purchase level
Committee, Borrowing Committee and Employees PromotIons (OPe)
Committee the Olalrman ISauthol1Zed to chair the committee meetings.

5. It Is ordered that the specifications retatlng to the works that are
above Managing Director Level COmmittee should be circulated to Chairman.

6. It is further ordered that the Managing Director Is authorized to look
after day to day business of the organization under the guidance of whole
time Directors and the superviSIOnof Chairman. .

7. It Is ordered that the transfers and postlnas of Divisional Engineers
and above level exeQltives, the files should be circulated to Chairman.

8. It Is further ordered that the purchase projJosals should be routed
through FA&CCA(Accounts), If the limits are within the DIrector's powers and
through Dlrector(Rnance), If It Is above the Director's powers.

9. These orders shall come into force with Immediate effect.

(BY ORDERAND IN THE NAMEOF ANDHRAPRADESHPOWERGENERATION
CORPORATIONUMITED)

AJAY.JAlN,
MANAGINGDIRECTOR

TO:
All the Chief General ManagerslAPGENCO.
All the Chief Englneers/APGENCO
All the fA&.CCAs/APGENCO.
All Superintending Englneers/APGENCO
All Dy.CCAs/APGENCO•

. CODyto the:
PS to ChalrmanJAPGENCO
PS to MD/APGENCO .
DE/ADE(l)/EE(T)IPO to all Dlrectors/APGENCO:
SAO to Dlrector(Anance)/APGENCO.
Joint Secretary(Per)/APGENCO.
PAsto ED(IS)/ED(coal)APGENCO.
Chief of Vigilance &. 5ecurity/APGENCO.
Company Secretary/APGENCON,S/HYD
All Deputy secretaries /Asst, secy./APGENCO
Pay OffIrer &. AO/CPRlAPGENCON.S/HYO
DE/MPP/APGENCOIV.S/HYD
C, No, JS( P)/PSCAl/AS(P- D/PO, PZ/918NZ003,

//FORWARDED BYORDER!/ •

'.

PERSONNElOfFICER
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