ANDHRA PRADESH STATE POWER GENERATION CORPORATION LIMITED
VIDYUT SOUDHA :: HYDERABAD-82.
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Estt. - APGENCO — PAYMENT OF INCENTIVE — Incentive to the Employees working in Thermal &
Hydel Generating Stations of APGENCO including to the employees working in Corporate Office,
Vidyut Soudha, Hyderabad for the year 2014-2015 — Sanction — Orders — Issued.

G.0.0.No: 268/CGM(HR)/2015, Date: 14-10-2015.

Read the following:-

G.0.0.No:379/CGM(HR)/2009, dtd.29-12-2009
G.0.0.N0:488/CGM(HR)/2010, dtd.22-12-2010.
G.0.0.No:523/CGM(HR)/2010, dtd.31-12-2010.
G.0.0.No:542/CGM(HR)/2011, dtd.01-02-2012.
G.0.0.N0:481/CGM(HR)/2013, dtd.26-10-2013.
G.0.0.No.339/JS(Per)/2014, Date: 25.10.2014.
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ORDER:

In the reference second read above, a Committee was constituted for formulating a
scheme for framing guide lines for sanction of Generation Incentive to the employees who are
working in the Generating Stations of erstwhile APGENCO. The Committee constituted has met
and discussed the matter in depth and submitted its report dtd.22-12-2010 recommending
certain parameters for payment of Generation Incentive to the employees from the Financial
Year 2009-2010. Based on the Committees’ Report, a scheme on the payment of Generation
Incentive has been devised and the same was communicated to the Trade Unions, vide letter
dtd.10-05-2011. Accordingly, the “Generation Incentive” was paid up to the Financial Year
2013-14 based on the performance parameters recommended by the Committee stated supra.

2. In all the Thermal & Hydel, Power Generating Stations under the control of APGENCO,
have generated 23618.86 MU in the year 2014-2015. The Plant Load Factor (PLF) achieved
during the above year is 80.71% as against the All India Plant Load Factor (PLF) of 65.57%, which
is incredible.

3. In order to boost up the morale, zeal and enthusiasm among employees and to achieve
the targeted goals of APGENCO in completing the up-coming new projects in time to add
capacity addition of generation and to supply the reliable and quality power with minimum cost
and after careful consideration, sanction is hereby accorded for payment of generation
incentive on one time basis to all those employees worked in the following Power Stations
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of APGENCO, including to the employees working in Corporate Office, Vidyut Soudha,
Hyderabad, equivalent to 11 [Eleven] days salary (Pay + DA) as on 01-04-2014 to the
employees who worked for six months or more, and 5.5 days salary to all those who worked
for three months or more but less than six months during the Financial Year 2014-2015.
However, the employees who have worked less than three months during the period 01-04-
2014 to 31-3-2015 are not eligible for payment of above incentive.

. THERMAL GENERATING STATION

i) Dr.Narla Tata Rao Thermal Power Station
ii) Rayalaseema Thermal Power Plant.

1. HYDEL GENERATING STATIONS:

(i) Srisailam Right Bank HES.

(ii) Nagarjunsagar Right Canal Power House.

(iii) Lower Sileru Power HES.

Q) Upper Sileru Power HES.

(i) Machkund Hydro Electric Scheme. (AP Staff and Odisha staff)
(iti)  Donkarayi Canal Power House.

(iv)  Chettipeta HES

(v)  TBHES (AP Staff)

(vi)  PABRHES.

1. All employees of CORPORATE OFFICE, VIDYUT SOUDHA, Hyderabad.

4, The above incentive shall be paid as per the principle laid down hereunder to all
categories of employees under Engineering Service, Accounts Service, P&G Service, Medical
Service, Education Service, O&M Establishment, Security Staff, Fire Fighting Staff, Contingent
Staff and all the employees of Odisha state working in Machkund HES and all the employees
of Govt. of AP who have worked in the APGENCO Generating Stations on deputation, including
the Trainee employees connected with the Operation & Maintenance works of both Thermal
and Hydel Stations are eligible for payment of generation incentive except those employees
who are working in the construction works .  The employees who have drawn construction
incentive or any other incentive during the above period are not eligible for payment of
Generation Incentive.

(a) The period for which the incentive ordered herein shall be reckoned from
01-04-2014 to 31-03-2015;
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(b) If any Trainee is being paid stipend during the Training Period the stipend
amount will be reckoned for the purpose of regulating the payment in lieu of
Basic Pay + DA.

(c) The period of Authorized Leave with Pay and Allowances during the said
reckoning period shall also be taken into consideration for arriving the period of
service rendered by the employees.

5) All Chief Engineers/Superintending Engineers of Generating Stations of APGENCO are
requested to furnish the information on the following parameters positively_before 15 of
April every year.

(i) Availability for APGENCO as a whole;

(ii) PLF available in Thermal Plants;

(iii) Capacity Index in respect of Hydel Stations;

(iv) Auxiliary Power & Specific Oil consumption;

(v) O&M Expenditure Notified by the APERC;

(vi) Cost of Generation;

(vii) Safety Measures —ie., Fatal & Non-Fatal Accidents;
(viii) Strikes/Dharnas; and

(i) Savings made on Cost of Generation

6) This order issues with the concurrence of Director (Finanace & Coml.), APGENCO, Vide
U.O. No: 1654, Dtd: 14.10.2015.

K.VIJAYANAND
MANAGING DIRECTOR
To

All the Chief Engineers/APGENCO

All the FA&CCAs/APGENCO.

All Superintending Engineers/APGENCO.

All the Divisional Engineers/Executive Engineers concerned/APGENCO

//FORWARDED BY ORDER//

PERSONNEL OFFICER



